
Faculty

Faculty play a central role in curriculum management by designing, delivering, evaluating, and improving the learning experiences that lead students toward mastery of the 
Program Learning Outcomes (PLOs). Faculty contributions ensure that the curriculum remains intentional, coherent, and aligned with disciplinary expectations. This work 
includes reviewing assessment evidence, documenting shared decisions, implementing agreed-upon changes, and monitoring the impact of those changes across cycles. 
Some departments complete these tasks through standing committees, rotating roles, or collaborative working groups, but the core responsibility remains the same: faculty 
collectively own the curriculum and its continuous improvement.
The timeline below provides an estimate of the time required to submit a complete assessment report by the deadline.

T – 12 Months

REVISIONS

Implement the agreed-
upon improvements.

T – 12 Months

ACTION REMINDERS

Incorporate required 
measures and rubrics 

into their course syllabi.

Prepare to collect 
student work that aligns 

with assessment 
expectations.

Communicate with 
adjuncts or GTAs 
teaching relevant 

sections.

T – 8 Months

COLLECTION REMINDERS

Collect student artifacts as 
outlined in the assessment 

plan.

Score artifacts using shared 
rubrics, ensuring adherence 

to criteria.

Ensure consistency across 
sections within the same 

course.

T – 2.5 Months

DATA COLLECTION

Submit scores and 
artifacts using 

standardized formats.

T – 2 Months

DATA ANALYSIS

Participate in norming 
sessions, if used.

T – 1 Month

DISCUSSION

Engage in collaborative 
interpretation of results.

Identify areas for 
curricular or 
instructional 

improvement.

Propose revisions to 
address disciplinary 
changes or student 

needs.

Reach consensus on 
next steps (“closing the 

loop”).

Approve changes to 
assignments, courses, 
sequencing, or learning 

experiences.

Develop descriptive 
plans to improve 

learning.

DAY 0
DEADLINE

Begin developing materials 
for the next cycle.
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