Administrators

REVISIONS

Ensure the program has
time, support, and
clarity for revising maps,
plans, and expectations.

Approve curriculum-

related changes that

require governance
review.

Encourage transparency
and documentation of
faculty decisions.

Administrators—such as department chairs, associate deans, or program directors—support curriculum management by creating the conditions that allow faculty to
engage meaningfully in assessment and program-level improvement. Their work ensures time, resources, and structures for collaborative decision-making, while
maintaining alignment with institutional expectations and accreditation standards. Administrators help shepherd curricular proposals through governance, reinforce
consistent participation, and ensure continuity when personnel change. In some units these responsibilities are shared with assessment committees, curriculum
committees, or academic directors, but the essential role remains: administrators enable and sustain the systems that make curriculum management possible.

The timeline below provides an estimate of the time required to submit a complete assessment report by the deadline.

T-12 Months

Ensure adjuncts, new

instructors, and GTAs

receive expectations
and materials.

Provide professional
developmenton
assessment tools or
rubrics if needed.

T-8 Months

Reinforce the importance of
participating in the
assessment cycle.

T-2.5 Months

Ensure faculty have
access to the tools (e.g.,
LMS drop boxes,
standardized forms).

Support compliance
with data-collection
expectations.

T-2 Months

Ensure programs have

access to institutional

analytics (e.g., degree
majors)

Provide support for
norming or retreat-style
analysis meetings if
requested.

DISCUSSION

Protect time for faculty
to meet (e.g., scheduling
standing assessment
meetings).

Reinforce collaborative
decision-making over
individual practice.

Support adoption of
changes that require
resources (release time,
TA/GAs, software).

DEADLINE

Review the reports to
understand
program/departmental/col
lege strengths and areas
for growth.

Use evidence to inform
strategic planning,
resource allocation, and
staffing.

Ensure continuity when
personnel change (faculty
turnover, coordinator
rotation).
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