
If applicable, 
discussions with 
others (letters of 
support, other 

state 
institutions)

New Degree 
Program Proposal - 

Department 
approval (document 

faculty vote)

Discussions with 
similiar 

departments/programs 
at UAB/UAH

If applicable, 
college curriculum 

committee approval 
(document 

committee vote) 

College-level 
approval - Request 

Dean's Letter of 
Support

Gather other 
supporting 

documents (see 
OIE website)

Submit program 
proposal and notice 
of pending proposal 

(NPP) in CIM

Review by Academic 
Affairs and Associate Dean 

of Graduate School (for 
graduate-level proposals); 
NPP and program proposal 
sent to Undergraduate or 

Graduate Curriculum 
Committee Program 

Proposal reviewed 
and approved by 
Undergraduate or 

Graduate Curriculum 
Committee

Recommended to 
and voted on by 

Undergraduate or 
Graduate Council

Submitted 
to Provost's 

Office

Submitted 
to 

President's 
Office

Submitted 
to UA System 

Office

NPP reviewed and 
approved by Undergraduate 

or Graduate Curriculum 
Committee

NPP (with 
Provost's 

approval) sent to 
UA System Office

NPP sent to UAB 
and UAH for 

feedback; feedback 
provided to 
proposing 

department

Proposals sent to UAB 
and UAH for feedback; 

feedback sent to 
proposing department

Reviewed and 
initial approval 
granted by the 
UA Board of 

Trustees

Review by the Alabama 
Commission on Higher 
Education (ACHE) staff 

Undergraduate 
proposals sent to CAO's at 

state institutions for feedback; 
Graduate proposals sent to 

the Alabama Council of 
Graduate Deans (ACGD) for 

feedback

Vote and approval 
by ACHE

Final 
approval 

granted by 
the UA 

Board of 
Trustees

New program ready for 
implementation; admissions, 

catalog, marketing; 
post-implementation report 

due to ACHE in 7 years
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