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Dear UAC,

| wanted to update you all on a couple of fronts related to continuous improvement and SACSCOC.
First, thanks for your help in keeping folks on track with annual assessment reporting! As of now,
across degree programs and support units, we’ve received about 93% of expected 2022-23 reports.
Extensions have been granted to a small number of entities, but those extensions are necessarily
brief given our SACSCOC prep timeline and the fact that more reports will be coming in (as
scheduled) from Engineering, SSW, CHES, and Education. We're providing feedback as efficiently as
we can. Starting soon, an external consultant will begin reviewing UA’s narrative drafts—including
evidence such as assessment reports. Our “ABC” (compliance) rates look pretty good (70 to 80%),
but the closer we get to 100% the better we’ll do in the reaffirmation process. The real key is
element “C” (evidence of seeking improvement in student learning/success based on interpretation
of assessment findings).

Second, you may recall that we administered a Qualtrics survey to gather examples of student
success initiatives being implemented in colleges and departments. We received about 40 responses
in September; they’'re summarized in a PDF attached here and uploaded to the UAC Box folder called
“College-Department Student Success Initiatives (Fall 2023 survey).” This information is very useful
for certain SACSCOC narratives, but we also hope you’ll peruse the document with an eye toward
initiatives that might be good models for your own colleges and departments. | did leave the
Qualtrics survey open, so if you didn’t have a chance to respond before now you can still do so. The
original request and link are below.

In preparation for UA’s upcoming reaffirmation with SACSCOC, we are gathering examples of student
success initiatives being implemented by colleges and academic departments. Please use the survey
link below to share details about any college-level initiatives of which you’re aware. The survey will
also be shared with chairs to gather information at the department/program level.

https://universityofalabama.az1.qualtrics.com/jfe/form/SV_8HzzB7vUmTS0Q98

Loosely defined, student success could involve academic progress and persistence, student
engagement, sense of belonging, etc. Initiatives could be broad in scope (e.g., applicable to all
students in a college) or narrow (e.g., geared toward underrepresented students in a particular
program/field).

Best wishes,
Chris
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Arts & Sciences

Arts & Sciences

Q3 Please specify
the relevant
Department(s)
and/or degree
program, if
applicable.

Q4 Name/brief title
for the student
success initiative:

Mentoring for
Hispanic/Latinx
Students

Engagement outreach Undergraduate

Re-enrollment/
advising

Q5 The main
focus of the
initiative is on
students at which
level?

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

Undergraduate  A&S Student Services (along with Dr. McKnight)
are helping the Latinx Faculty Staff Association

recruit faculty mentors for incoming

Hispanic/Latinx students. So far approximately 20

A&S faculty have agreed to participate in the
program.

1.We are sending emails through Slate to
students who meet certain criteria, including
minimal Blackboard engagement and DFW grades
at midterm. Some of the messages are common
across campus (but sent by the colleges) and then
some going forward will be college specific.
2.Several EN 101 professors are taking
attendance in Blackboard, and we are using Slate
to contact those students who have missed class
early in the semester.

Undergraduate  1.Any student who withdraws from the term
receives a message from Student Services within
24 hours. The purpose of this communication is
to help them re-enroll if they withdrew by
mistake and let them know who to contact if they
decide to return in the future.

2.Any student who is readmitted to the College
of Arts and Sciences is contacted within 72 hours
with information about academic advising. We
want to make sure that students returning to the
university have support in selecting their courses.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Dr. McKnight

Rebekah Welsh (A&S
Student Services)

Rebekah Welsh (A&S
Student Services)
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant for the student
Department(s) success initiative:
and/or degree

program, if

applicable.

Criminology and  CCJ M.S. Program
Criminal Justice

Q5 The main Q6 Please provide a brief description of the Q7 If the initiative has a
focus of the initiative (goal; target population; nature of coordinator, please
initiative is on intervention; when it began; impact to date). provide their contact
students at which information (name,
level? email).

Graduate CCJ's M.S. degree now offers two options for the Susan Dewey

degree in addition to the thesis: a practicum and
a policy & practice paper. We are especially proud
of the practicum, which exemplifies UA's R1
mission as a public-facing university by pairing
graduate students with a community partner to
solve a problem. Examples of our current
practicum graduate students' work include: daily
presence in the Tuscaloosa County District
Attorney's Office to systematically analyze felony
domestic violence cases and assisting a prison
reform nonprofit with compiling a handbook for
incarcerated people's family members.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant for the student

Department(s) success initiative:

and/or degree

program, if

applicable.

History Peer Mentoring
Program

Q5 The main
focus of the
initiative is on
students at which
level?

Undergraduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

The Department of History’s Undergraduate Peer
Mentoring Program is comprised of
undergraduate students who excelled in their
history survey courses and wish to help share
what they learned in order to help their fellow
students be successful in their history courses,
too. The program’s services are offered at no cost
to students. It is open to all undergraduates.

The Peer Mentoring Program is a how-to group
that focuses on the process of taking a history
survey course (100 level courses). Here are some
of the things you can learn in Peer Mentoring
Program sessions:

How to write a historical essay

How to develop a thesis statement

How to take notes and study efficiently

How to manage time and study strategy

How to prepare for an exam
The program began roughly a decade ago.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Patrick Hurley,
prhurley@ua.edu
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant
Department(s)
and/or degree
program, if
applicable.

History

for the student

success initiative:

Undergraduate
Historical Society

Q5 The main
focus of the
initiative is on
students at which
level?

Undergraduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

The Undergraduate Historical Society hosts
professional and social gatherings twice a month.
These are open to anyone interested in history
and provide a special opportunity for History
majors and minors to come together and forge a
community.

The UHS puts on a Capstone Conference every
spring. This conference, currently in its fourth
year, provides undergraduates with an
opportunity to present original research in a low-
stakes setting. Many of our presenters have gone
on to publish their presentations in
undergraduate journals and have included these
presentations in their applications for national
awards, including the Marshall, Fullbright, and
Rhodes scholarships.

The UHS is roughly 15 years old.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Sarah Steinbock-Pratt,
sksteinbockpratt@ua.edu,
and Juan Ponce-Vazquez,
jponcevazquez@ua.edu
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant for the student

Department(s) success initiative:

and/or degree

program, if

applicable.

History Crimson Historical
Review

Q5 The main
focus of the
initiative is on
students at which
level?

Undergraduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

For the last five years, the History Department
has sponsored the staffing and publication of the
The Crimson Historical Review, which is a
nationally-acclaimed, highly competitive
undergraduate historical research journal that is
run entirely by History Majors at Alabama. Under
the supervision of Dr. Margaret Peacock, staffers
attend workshops on review editing, copyediting,
proof editing, and production management. They
then gain key experience working on the staff of a
prominent journal. The CHR has a dedicated
internship for staffers at The University of
Alabama Press. Staffers on the CHR have gone on
to careers in publishing and to high-ranking
graduate programs. The CHR also provides a
venue for Alabama students to publish their
original research and to become familiar with the
peer reviewed publication process. The journal
has just published its tenth issue and receives
upwards of 50 submissions each semester from
prestigious universities around the world.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Margaret Peacock,
mepeacock@ua.edu
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant
Department(s)
and/or degree
program, if
applicable.

Mathematics

for the student
success initiative:

Math Lab: Peer
Collaboration with
Tutoring

Q5 The main
focus of the
initiative is on
students at which
level?

Undergraduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

For over 20 years the MTLC has offered drop-in
tutoring to students of some lower division math
courses. Our Math Lab in MSB 2000 is currently
open 5 hours per day Monday - Friday and
provides space and computers for students in
Math 005, 100, 110, 112, 113, 115, 121, 125, 126,
and 227 to work on their math assignments. The
room is segregated by course and students are
encouraged to work together with other students
in the same course on their common
assignments. In the Math Lab tutors are on duty
to help individuals and groups of students as
needed. These tutors include instructors-of-
record for those courses, math graduate
students, and undergraduate peer tutors.

Since we moved to MSB in January 2021, we have
been partnering with the Capstone Center for
Student Success (CCSS), who also offer tutoring
for math and many other subjects all across
campus. CCSS now does their math tutoring in
MSB 2000 and we coordinate our times so that
their tutoring picks up just as our Math Lab ends,
so that the students have seamless access to
continued tutoring and use of the space for an
additional 4 hours on Monday - Thursday
evenings. So, in Fall 2023, students have access

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Aurora Ponta, MTLC Lab
Director, aurora@ua.edu;
Jil Chambless, Supervisor
of Tutors and Proctors,
jchambless@ua.edu

Page 6 of 21






Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Arts & Sciences

Q3 Please specify Q4 Name/brief title Q5 The main

the relevant
Department(s)
and/or degree
program, if
applicable.

Mathematics

Mathematics

for the student focus of the
success initiative: initiative is on

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

students at which

level?

Ace Your Math Course Undergraduate A 50-minute presentation on strategies students

(metacognitive
learning strategies)

Association for Both
Women in

Mathematics (AWM)
student chapter

can use to improve their learning and thereby
improve their course grades. Although this is
presented with a focus on math courses, the
strategies can be applied in any course. | offered
this in partnership with some of the Academic
Coaching staff from the Capstone Center for
Student Success (CCSS) a few times in Spring 2023
as a special session open to students in Math 005 -
227. | have also presented this to some BCE 101
classes at the request of those instructors-of-
record in Spring and Fall 2023.

The UA AWM student chapter started in 2017 as a
graduate students focused organization, but has
recently branched out to involve undergraduate
students. As per AWM mandate, the organization
"is open to all regardless of gender identity or
expression, race, color, religion, age, national
origin, sexual orientation, or disability". The focus
is on promoting participation of women in
mathematics, but the wider goal is to create a
supportive and inclusive space to provide
individual interested in mathematics with a sense
of belonging in a discipline, which too often is
seen as exclusive. The UA chapter organizes
regular general Information meetings, and
activities such as talks from alumni and game
nights.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Jil Chambless,
jchambless@ua.edu

Meghan boyer Meghan
Boyer;
meboyer@crimson.ua.ed
u (President, Ph.D
student)
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant
Department(s)
and/or degree
program, if
applicable.

Mathematics

for the student
success initiative:

The Alabama Alpha
Chapter of Pi Mu
Epsilon

Q5 The main
focus of the
initiative is on
students at which
level?

Both

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

The Alabama Alpha Chapter of Pi Mu Epsilon, the
national mathematics honor society, chartered in
1922 is one of the oldest Pi Mu Epsilon chapters
in the nation.

The purpose of Pi Mu Epsilon is to promote
scholarship and interest in mathematics.
Invitation to membership is based on quantitative
and qualitative achievement in mathematics and
on general scholarship.

The UA Pi Mu Epsilon student chapter aims to
foster a sense of community and academic
excellence among its members. By providing a
platform for students passionate about
mathematics to connect and collaborate, the
chapter can play a pivotal role in shaping their
academic journey and professional endeavors.
Through organizing and hosting monthly
gatherings and talk series (nine talks each year,
and open to all students), Pi Mu Epsilon
encourages intellectual curiosity and professional
networking among our math students and
challenges its members to instill a sense of
responsibility and leadership.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Mojdeh Rasoulzadeh;
mrasoulzadeh@ua.edu
(faculty advisor)
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Arts & Sciences

Arts & Sciences

Arts & Sciences

Arts & Sciences

Q3 Please specify Q4 Name/brief title

the relevant
Department(s)
and/or degree
program, if
applicable.

Mathematics

Psychology

Psychology

Psychology

Psychology

for the student
success initiative:

GTA Training for
Teaching

HBCU Summer
Scholars Program

Q5 The main
focus of the
initiative is on
students at which
level?

Both

Undergraduate

Psychology Undergrad Undergraduate

Honors Program and
PSI CHI Honors Society

2.Grad student
closet with home
essentials

Graduate

First Year Mentoring Graduate

of Graduate Students

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

Jil Chambless,
jchambless@ua.edu

In Spring 2022, we began offering a GTA Training
for Teaching course each spring. The 3-credit-
hour Math 500 course is now required for all first-
year math graduate students. Participation in this
course has already shown benefits to the
graduate students, who feel more prepared for
teaching, which begins in their second year. Each
semester, graduate students teach many sections
of lower-division math classes. Having them
better educated about pedagogy makes them
more effective teachers, which ultimately
benefits their undergraduate students.

Local HBCU undergraduate scholars, in
partnership with UA, attend a summer program in
our department focusing on research and
graduate applications.

Exceptional undergraduate psychology students
are given the opportunity for further research
productivity, instruction, and potentially inclusion
in a national honors society.

The department maintains a small closet of home
essential items for incoming graduate students,
donated by faculty and current students. This is
especially helpful for our international students.

Monthly meetings between program directors
and first year students to orient them to grad
school, enhance sense of belonging, and prepare
them for successful matriculation in the programs

Page 9 of 21






Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Arts & Sciences

Arts & Sciences

Arts & Sciences

Q3 Please specify
the relevant
Department(s)
and/or degree
program, if
applicable.

Psychology

Psychology

Religious Studies

Religious Studies

Q4 Name/brief title
for the student
success initiative:

Writing Groups

Diversity/Climate
Efforts

Grad Tales

Q5 The main
focus of the
initiative is on
students at which
level?

Both

Both

Undergraduate

Research Symposium Undergraduate

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

Many of our faculty host "writing groups" of
students and faculty where there are scheduled
writing opportunities and get togethers to focus
on productive writing in Psychology!

Our department sponsors an annual climate

survey system that is supplemented by regular

town halls and off-cycle reporting of any

concerns.

This semester we have revived a regular event,  Edith Szanto
bringing back an alumnus to talk about what they eszanto@ua.edu
have done since UA and how a Humanities degree

empowered them to work in their respective

careers. Alum have ranged from medical doctors

and business people to lawyers and teachers. Our

next event in October will feature an alum who

has worked for almost two decades in sales.

Annual event (though organized twice last year to Richard Newton,
feature honors research of students graduating in rwnewton@ua.edu
December) that encourages undergraduate

research and provides students with an

opportunity to present their own original

research to a group of students and faculty.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Arts & Sciences

Arts & Sciences

Q3 Please specify
the relevant
Department(s)
and/or degree
program, if
applicable.

Religious Studies

Religious Studies

Q4 Name/brief title
for the student
success initiative:

Redesigned
Undergraduate
Director role

Religious Studies
Student Association

Q5 The main
focus of the
initiative is on
students at which
level?

Undergraduate

Both

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

The role of Undergraduate Director has been

revised, under the leadership of Richard Newton,

to allow more time for the Undergraduate
Director to provide individualized career advice,
preparation, and mentoring. Successes in this
new role include helping one student present
their undergraduate research at Johns Hopkins
University in Spring 23 and another student
prepare for a DC internship by connecting her

with others in DC and other professionalizing tips

(which resulted in a post-graduation job offer),
and assisting connecting with graduate faculty
(resulting in a recent student accepted to
Harvard).

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Richard Newton,
rwhewton@ua.edu

To increase student engagement and connection Oleg Kyselov
with faculty and each other, we organize a variety okyselov@ua.edu

of events, including coffee breaks (for informal
conversation), movie nights on the balcony of
Presidents Hall, and the Presidents Cup
(student/faculty competition)

Page 11 of 21






Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Business

Q3 Please specify Q4 Name/brief title
the relevant for the student
Department(s) success initiative:
and/or degree

program, if

applicable.

BS in Commerce & UA Business Lead
Business Program
Administration

Q5 The main
focus of the
initiative is on
students at which
level?

Undergraduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

The UA Business Lead Program is a leadership and
professional development program in the
Culverhouse College of Business. The goal of UA
Business Lead is to enhance all participants' skills,
awareness, and development in the
competencies listed below.

- Career and Professional Development

- Global and Cultural Engagement

- Communication Skills

- Personal Financial Literacy

- Critical Thinking, Problem Solving, and Ethics

- Self-Awareness and Leadership

- Digital Technology

- Teamwork and Collaboration

- Diversity, Equity, and Inclusion

- UA Business Engagement

These activities can be tracked through the
technology platform, Suitable. Through this app,
students can log attendance, participation, and
engagement in various co-curricular experiences
in the Culverhouse College of Business. Activities
can be tracked through QR codes and events or
activities can be linked through badges.
Incentives are also available for completing
certain badges.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Dr. Keely Latopolski,
klatopolski@culverhouse.
ua.edu
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Q2 In which College Q3 Please specify Q4 Name/brief title Q5 The main Q6 Please provide a brief description of the Q7 If the initiative has a

is the student the relevant for the student focus of the initiative (goal; target population; nature of coordinator, please
success initiative Department(s) success initiative: initiative is on intervention; when it began; impact to date). provide their contact
happening? - and/or degree students at which information (name,
Selected Choice program, if level? email).

applicable.
Communication &  C&IS FIGS Undergraduate  C&IS FIG Leaders are established student leaders Cheyenne Hayes,
Information Sciences within the College who serve as an cchayesl@ua.edu

upperclassman mentor to first-year students
navigating their first academic year on campus.
FIG Leaders are assigned a group of first-year
students (both freshmen and transfer students)
based on interest areas and help facilitate both
the academic and social transition to college.
Applications open each spring, and membership
is open to all students who have held a student
leadership position within the College previously.

Communication &  C&IS C&IS Industry Undergraduate  Industry Immersion is a professional development Alison Beasley,
Information Sciences Immersion program that takes motivated C&IS studentsto  alison.beasley@ua.edu

meet some of the College’s most inspiring alumni

and industry professionals in leading job markets

across the country. The program takes students

to cities including Los Angeles, New York City,

Washington D.C., Atlanta and Nashville, allowing

them to see and feel what it’s like to live and

work in a particular city.

The program builds skills in interpersonal

communication, interviewing, salary negotiation,

personal branding and strategic networking,

giving C&IS students an advantage in the

internship and job market.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Communication &
Information Sciences

Q3 Please specify
the relevant
Department(s)
and/or degree
program, if
applicable.

C&lS

Q4 Name/brief title Q5 The main

for the student focus of the

success initiative: initiative is on
students at which
level?

Media Writing Center Both

Q6 Please provide a brief description of the Q7 If the initiative has a

initiative (goal; target population; nature of coordinator, please

intervention; when it began; impact to date). provide their contact
information (name,
email).

At the C&IS Media Writing Center, upper-level Tom Arenberg,
and graduate students provide assistance for tparenberg@ua.edu
media writing assignments and coursework.

Sessions are held in the C&IS Commons on the

second floor of Reese Phifer Hall. Students may

walk in for assistance as mentors do not take

appointments. Mentors use a coaching method of

instruction to assist students in identifying areas

of improvement while guiding students toward

their own solutions. Mentors are instructed to

avoid simply proofreading copy and, prior to

visiting the center, students should edit the text

for which they are seeking help. In most cases,

sessions are limited to 30 minutes.

The Media Writing Center started in 2006.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Communication &
Information Sciences

Communication &
Information Sciences

Q3 Please specify Q4 Name/brief title

the relevant for the student
Department(s) success initiative:
and/or degree

program, if

applicable.

C&IS (and wider  The Speaking Studio
university)

CIS C&IS Engagement
Portal

Q5 The main
focus of the
initiative is on
students at which
level?

Both

Undergraduate

Q6 Please provide a brief description of the Q7 If the initiative has a

initiative (goal; target population; nature of coordinator, please

intervention; when it began; impact to date). provide their contact
information (name,
email).

The Speaking Studio at The University of Alabama Angela Billings,
is a one-of-a kind program that helps students, acbillingsl@ua.edu
faculty and community partners develop their

public speaking skills and build confidence.

The studio is led by Angela Billings, instructor in

the College of Communication and Information

Sciences (C&IS) and is staffed by C&IS and UA

students who serve as Speaking Studio

consultants. These trained student consultants

help clients clarify and craft their message,

cultivate dynamic delivery and calm public

speaking anxiety through expertise, observation

and coaching.

Many of the students served are majors within

C&IS. However, the Speaking Studio has a

university-wide scope. Annually, The Studio

supports over 1,500 students from 63 different

majors.

The C&IS Engagement Portal is an online platform
for students in the College of Communication and
Information Sciences to complete applications,
surveys and forms for the College. The portal
informs students about new opportunities for
getting involved in C&IS. Students may check back
regularly to explore new opportunities or to
review their in-progress and past submissions.
The portal is aimed primarily at undergraduates,
though some information may also be relevant to
graduate students.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Communication &
Information Sciences

Engineering

Engineering

Q3 Please specify
the relevant
Department(s)
and/or degree
program, if
applicable.

SLIS (MLIS/MFA
BOOK ARTS)

Chemical and
Biological
Engineering

Computer Science

Q4 Name/brief title
for the student
success initiative:

SJ4A

UG Student
Mentoring

Broadening
Participation in
Computing

Q5 The main
focus of the
initiative is on
students at which
level?

Graduate

Undergraduate

Undergraduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

Awarded to 12 Black, Indigenous, and people of
color (BIPOC) paraprofessionals working in
community-based archives settings to earn a
library science master’s degree with an archives
concentration in the University of Alabama’s (UA)
School of Library and Information Studies (SLIS)
synchronous distance education program.

Implementing a broad mentoring program that
matches ~16 students/faculty member/semester
to do career mentoring. All students are
obligated to participate, as it is a 'required'
assignment in a course at each level in the
chemical engineering program.

Our goal is to increase the retention of our Black
CS majors to the same level as our remaining
majors. During 2022-23, 15% of CS majors
identify as Black, yet we were losing almost 65%
of these students after the first CS course as they
transferred to other colleges or left the
University. We are moving to a competency-
based curriculum in our intro courses that
emphasizes skills and places more weight on
coding projects than exams. We are utilizing
examples in class and projects that are more
inclusive of all students, and we are creating
intentional student groups. Initial changes to the
first CS course have increased the retention of
Black students to over 55%.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Bharat Mehra
(bmehra@ua.edu)

John Kim,
ykim@eng.ua.edu
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Q2 In which College Q3 Please specify

is the student
success initiative
happening? -
Selected Choice

Engineering

Human
Environmental
Sciences

Law

the relevant
Department(s)
and/or degree
program, if
applicable.

Metallurgical
Engineering

Clothing, Textiles,
and Interior

Design, BS in HES
in Interior Design

J.D.

Q4 Name/brief title
for the student
success initiative:

Bryce Hall renovation

Peer Mentoring

Academic Success
Fellows Peer Tutoring
Program

Q5 The main
focus of the
initiative is on
students at which
level?

Both

Undergraduate

Graduate

Q6 Please provide a brief description of the Q7 If the initiative has a

initiative (goal; target population; nature of coordinator, please

intervention; when it began; impact to date). provide their contact
information (name,
email).

Students are working in the metal foundry on Charlie Monroe,

campus pouring historically accurate cast iron camonroe@ua.edu

metal grates for the Bryce Hall renovation effort.

Upper level Interior Design students are matched
with and mentor first-and second-year Interior
Design students. They provide advice about
developing the skills needed to succeed in the
degree program and become an Interior

Designer.
The Law School started the Academic Success Anita Kay Head,
Fellows program in the Fall of 2022. Each ahead@law.ua.edu

semester, six to seven Academic Success Fellows
(selected based on their academic performance,
as well as their experience and interest in
teaching or tutoring) tutor first-year students.
Each Fellow holds one drop-in office hour per
week and is available for individual tutoring
appointments as well. In their meetings with first-
year students, they discuss general study tips and
strategies, as well as more specific doctrinal
concepts that the 1L is struggling to understand.
The Fellows also serve as liaisons to first-year-
class faculty so that the program is in step with
the teaching objectives of each faculty member.
The program aims to equalize information among
first-year law students so that first-generation
students have a sense of inclusion and belonging.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Law

Law

Q3 Please specify Q4 Name/brief title

the relevant
Department(s)
and/or degree
program, if
applicable.

J.D.

J.D.

for the student
success initiative:

Comprehensive
Advising Program

Academic Success
Working Group

Q5 The main
focus of the

Q6 Please provide a brief description of the
initiative (goal; target population; nature of

initiative is on intervention; when it began; impact to date).
students at which

level?

Graduate

Graduate

The Comprehensive Advising Program, begun in
2021, coordinates mentorship opportunities for
each law student. All incoming first-year law
students receive a faculty mentor and a Career
Services Office advisor. Students may also opt in
to receive a student mentor through the Student
Bar Association and an alumni mentor through
the Alabama Law Society. Almost all of our
incoming students elect to receive all four
mentors. The students receive their mentors
during Orientation, and we hope that the mentor
relationships will serve the students throughout
their time in law school and even after
graduation.

First-year law students who are on probation
meet once per month during the spring semester.
First-year students who are not on probation
during this semester but whose GPAs are close to
the probationary line are invited to join the group
as well. The working group curriculum includes
study strategies and outlining, as well as
camaraderie so that students have a sense of
inclusion and belonging. A working group
atmosphere allows the Dean of Students face
time with this group of students, who, as a result,
often continue to seek academic counseling
during their second and third years of law school.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Anita Kay Head,
ahead@law.ua.edu

Anita Kay Head,
ahead@law.ua.edu
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Law

Q3 Please specify Q4 Name/brief title

the relevant for the student
Department(s) success initiative:
and/or degree

program, if

applicable.

J.D. Academic Success

Program, Introduction
to the Study of Law

Q5 The main
focus of the
initiative is on
students at which
level?

Graduate

Q6 Please provide a brief description of the
initiative (goal; target population; nature of
intervention; when it began; impact to date).

The Law School requires all incoming first-year
students to take Introduction to the Study of Law,
a one-hour, pass/D/fail course at the outset of
their legal studies. The course provides
foundational information that students will use to
prepare for their doctrinal classes and aims to
level the playing field, particularly because
students enter law school from various
undergraduate backgrounds. The Law School also
has two "Academic Success" sections of this Intro
course. Most incoming students complete their
Introduction to the Study of Law course before
doctrinal classes begin. Students in the Academic
Success sections, however, continue to meet as a
class once each month during the fall semester.
The additional class sessions allow the students to
ask questions about various tasks--from when to
start outlining their courses to how to prepare for
their final exams--as the semester progresses.
These Intro sections are smaller (fewer than 20
students per section), which also provides a sense
of community among the students. Law school
applicants have an opportunity to express their
interest in this program, and the Admissions
Office invites students to join based on their
incoming metrics. The goal of the program is to
provide a smoother transition to students who

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Anita Kay Head,
ahead@law.ua.edu
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Law

Nursing

Q3 Please specify
the relevant
Department(s)
and/or degree
program, if
applicable.

J.D.

Nursing

Q4 Name/brief title Q5 The main

for the student focus of the

success initiative: initiative is on
students at which
level?

Bar Exam Preparation Graduate
Course

Student Success - Non Undergraduate
Academic

Q6 Please provide a brief description of the Q7 If the initiative has a

initiative (goal; target population; nature of coordinator, please

intervention; when it began; impact to date). provide their contact
information (name,
email).

Beginning in the Spring of 2022, the Law School  Anita Kay Head,
created a Bar Exam Preparation Course. The ahead@law.ua.edu
course is a one-hour, pass/D/fail course open to

all third-year students. In the past two years,

about half of each 3L class has enrolled in the

course. The course offers students information

about the upcoming bar exam, requires them to

formulate a study plan, and provides strategies

for answering the types of questions that they

will see on the exam. The course also includes

assessments of students' current knowledge and

targets areas for them to practice when preparing

for the exam.

Students in the upper division of the nursing Dr. Andrea Sartain
program are surveyed each semester via qualtrics afsartain@ua.edu
to determine if there are non-academic needs.

For example, housing insecurity, food insecurity,

tech insecurity etc. These results are compiled

and the Champion of this initiative reaches out to

students individually to set up appointments with

those who indicate there is a need. She works

with established UA resources and our own

internal resources to see how to best address the

need of each student.
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Q2 In which College
is the student
success initiative
happening? -
Selected Choice

Nursing

Nursing

Q3 Please specify Q4 Name/brief title

the relevant for the student
Department(s) success initiative:
and/or degree

program, if

applicable.

Undergraduate Counseling Service

Undergraduate Study hall/Tutoring
Program

Q5 The main Q6 Please provide a brief description of the
focus of the initiative (goal; target population; nature of
initiative is on intervention; when it began; impact to date).
students at which

level?

Undergraduate ~ We have a mental health counselor paid by the
college to provide support to our undergraduate
students. The students can self-refer or
faculty/administrator can suggest the student see
the counselor. The counselor provides a safe
place for students to open up and the counselor is
able to provide suggestions to deal with the
stress/anxiety etc. This is not a service for
students in crisis. In that case we use the UA
resources for students.

Undergraduate  The college provides tutoring every semester for
students. The study hall monitors/tutors are
either recent graduates or current senior-level
students. The cost is covered by the college so it
is a free resource to the students. We provide this
service weekly for students in the late
afternoon/early evening when class is not a
conflict for any student. This service is provided
for all courses, but specifically for our Health
Assessment, Pathophysiology, Pharmacology and
clinical-based courses.

Q7 If the initiative has a
coordinator, please
provide their contact
information (name,
email).

Handled out of the
Associate Dean of
Undergraduate Programs
office Michelle Cheshire
mcheshire@ua.edu

Coordinated by the
Associate Dean of
Undergraduate- Michelle
Cheshire
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