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Change/Add Delivery Method for Approved Program, Certificate, Concentration or Minor 

Adding or changing the method of instructional delivery to an existing academic award requires internal approval and 
SACSCOC notification prior to implementation. A specific method of delivery applies when 50% or more of a program is 
delivered by that method. Three methods of delivery identified in the SACSCOC Substantive Change Policy are: 

• Competency-based education
• Distance Education
• Face-to-Face Instruction

If you intend to add or change the method of instructional delivery, please complete and submit the following form, 
along with a letter of support from the department chair and dean, to the SACSCOC liaison for initial review. The 
SACSCOC liaison will submit to the appropriate internal university committee (Undergraduate Council or Graduate 
Council) for review. After internal approvals, the SACSCOC liaison will notify SACSCOC of the approved change/addition. 
Please note: This also applies to Main Campus programs in which enough courses are offered online that students could 
complete 50% or more of the program online. 

Proposed Date of Implementation:______________ Name of the Program:_________________________________ 

Award (e.g., BS, certificate): ___________________________ CIP Code: (if applicable) ____________________

Department:_____________________________________________________________________________________ 

Department Chair:  _______________________________________________________________________________ 

Email:___________________________________________Phone:_________________________________________

Program Coordinator (if different than department chair):________________________________________________ 

Current Method of Delivery:  □ Competency-Based □ Distance (Online) □Face to Face (Main Campus)

Method of Delivery to be added: □ Competency-Based          □ Distance (Online) □Face to Face (Main Campus)

If you are requesting to change your method of delivery to “Distance (online),” have you been approved for support 
by the Office of Teaching Innovation and Digital Education (OTIDE)?    �  Yes    �  No 

Do you intend to discontinue any CURRENT methods of delivery?  □ Yes   □ No
(If yes, a teach-out plan is required. A Teach-Out Form will be sent to you.) 
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What current method of delivery will you be discontinuing?  □ Competency-Based  □ Distance (Online)  □Face to Face
(Main Campus) 

Rationale (i.e., reason for requesting a change in delivery method) 

The Department of Communication Studies in the College of Communication & Information Sciences (C&IS) currently 
offers a very successful distance instructional delivery method for the Master of Arts in Communication Studies degree 
and wishes to extend that success to the undergraduate level. Since Fall 2017, recent new undergraduate program 
launches in partnership with CCS have been successful, and UA’s undergraduate distance learning growth is up 32%, 
including over 800 new students, although C&IS offers no undergraduate degree programs online to contribute to that 
growth.   The distance enrollment of the department’s MA in Communication Studies degree has doubled in size during 
that same time period due to growing demand for individuals with communication skills that apply in any professional 
context, and offering a related undergraduate degree in that modality will expand the potential audience for those in-
demand skills. Additionally, the departmental faculty view the distance modality as an ideal opportunity to provide 
access to the degree for nontraditional populations, thereby expanding the diversity of the enrolled students and the 
impact of the degree. 

Additional Required Questions:  

What is your expected student demand? 

The department aims for roughly 25-40 new students within the first year. 

What is the availability of qualified faculty? 

The department has over 20 full-time faculty qualified to teach in the program, many of which who already deliver their 
courses online in support of the Communication Studies minor available to distance students. Additionally, the 
department has a stable roster of adjuncts and success in recruiting graduate students qualified to teach select 
undergraduate courses aligning with their disciplinary skill sets. 

What are the curriculum requirements for the program? (Submit a copy of the curriculum plan by semester) 

Due to flexible nature of the program, students can craft an individualized path through the major, but the attached 
timeline provides an example, with the key being foundations, methods, and capstone requirements being completed 
aligning with prerequisites. 

Will there be curriculum (course requirement) changes as a result of the proposed change in the method of delivery? 

□ Yes   □ No
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Will appropriate student resources and support be available? 

Yes, increased demands on faculty and professional advisors will be evaluated growth to explore additional resources. 

What is the cost of implementation? 

New course development, marketing/recruitment, technical support, and some student success costs will be by the 
College of Continuing Studies with C&IS covering instructional costs and supporting advising. Current resources are 
sufficient to launch the program, though expected enrollment growth in this delivery method will produce instructional 
demands such that program revenues will need to address instructional and student support costs.   The department 
already offers an undergraduate minor open to distance-learning students from other colleges, with 40 distance 
students enrolled as of Fall 2020. These minor courses represent a significant portion of the curriculum necessary to 
offer the entire degree program online, thereby significantly decreasing the initial added resource demands for both 
instructional design and instructional loads. In addition, departmental faculty have offered online versions of a variety of 
courses historically. 

What are the student learning outcomes for the program offered by the current method of delivery? Will these change? 
How will student learning outcomes be assessed in the new method of delivery and compared to current student 
learning outcomes? 

The program currently supports four primary student learning outcomes which will not change with the instructional 
delivery method addition. Assessment of the outcomes will not vary by delivery, with the first SLO being assessed in oral 
performance courses via communication apprehension and oral assessment metrics, the second SLO being assessed via 
a rubric across W courses, and the third and fourth SLOs being assessed via capstone projects and portfolios common to 
all students. Data will be used to compare outcomes across delivery methods and determine appropriate improvements. 
1. Demonstrate ability to communicate effectively in oral performances for audiences in various contexts 2.
Demonstrate ability to communicate effectively in written performances for audiences in various contexts 3. Use critical
and creative thinking to adapt communication in respect for the values and diversity of audience members within
specific contexts 4. Demonstrate ability to apply appropriate conceptual and analytical tools to various contexts for
personal or professional communication endeavors
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Affirmations 

In submitting this document, department faculty, chair, and college dean affirm the following:

• The existing program has been approved and is listed in the appropriate inventory or catalog.
• Each course syllabus for the program contains clearly defined and measurable course-level student learning

outcomes to be achieved upon completion of the course.
• Instructors assigned to teach each course hold the appropriate degrees and/or credentials, qualifying them to

teach the respective course in accordance with The University of Alabama Instructor of Record Policy.
• Each course meets The University of Alabama Credit Hour Policy.
• Assessment of student learning outcomes of the proposed programs will be conducted according to UA

assessment policies and practices.
• Students enrolled in the proposed program will have access to the same or comparable library and information

resources as any other UA student.
• Students enrolled in the proposed program will have access to the same or comparable student and academic

support as any other UA student.
• Staffing and services are in place to support the additional method of instructional delivery.
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