THE UNIVERSITY OF ALABAMA
Resolution

Granting Initial Approval of and Permission to Submit to the
Alabama Commission on Higher Education (ACHE) a Proposal for a
Bachelor of Fine Arts (B.F.A.) Degree in Theatre (CIP Code 50.0501)

in the Department of Theatre and Dance in the College of
Arts and Sciences

WHEREAS, The Department of Theatre and Dance has a longstanding
and successful Bachelor of Arts in Theatre with increasing enrollment; and

WHEREAS, the Department currently offers a wide range of courses in
acting, musical theatre, design and production, and other areas of theatre; and

WHEREAS, the Bachelor of Fine Arts will comprise 65-70 hours in the
major area of study offering students a deeper experience in their chosen area;
and

WHEREAS, the Bachelor of Fine Arts will require no substantial
change in current course offerings or resources and will enhance the
Department’s ability to attract the many students who demand this major; and

WHEREAS, the Bachelor of Fine Arts is a professional degree in high
demand nationally that prepares students to enter their commercial fields
immediately; and

WHEREAS, the Theatre program at Alabama has distinctive features
that provide unique opportunities to students;

NOW, THEREFORE, BE IT RESOLVED by The Board of Trustees of
The University of Alabama that it supports and grants initial approval of and
permission to submit to the Alabama Commission on Higher Education
(ACHE) a Proposal for a Bachelor of Fine Arts (B.F.A.) degree in Theatre
(CIP Code 50.0501) in the Department of Theatre and Dance in the College of
Arts and Sciences at The University of Alabama.
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THE UNIVERSITY OF

ALABAMA

Office of the
President

February 22, 2017

Chancellor C. Ray Hayes

The University of Alabama System
500 University Boulevard East
Tuscaloosa, AL 35401

Dear Chancellor Hayes:

I am pleased to endorse the recommendations of Provost Kevin Whitaker and College of Arts and Sciences Dean
Robert Olin for approval of the attached proposal for a Bachelor of Fine Arts (BFA) degree in Theatre (CIP
50.0501). The Department of Theatre and Dance has seen increased enrollment in its BA program and intense
interest in the professional BFA degree. The BFA will build on this growth and provide students with a unique and
deeper experience in Theatre.

If you approve of this proposal, I would appreciate you forwarding this request to the Alabama Commission of
Higher Education at your earliest convenience.

Sincerely,

+~

Stuart R. Bell
President

Enclosures

c: Executive Vice President and Provost Kevin Whitaker
Dean Robert Olin

203 Rose Administration Building | Box 870100 | Tuscaloosa, AL 35487-0100 | 205-348-5100 | Fax 205-348-7238
president@ua.edi65ttp://www.ua.edu



The University of Alabama Theatre (B.F.A.) Proposal I

Alabama Commission on Higher Education
PROPOSAL FOR A NEW DEGREE PROGRAM ~ NEW APPLICATION TOOL
Please check one: Baccalaureate Program DGraduate Program

A. General Information

1. Institution: The University of Alabama

2. Institutional Contact Person: Dr. Ginger Bishop

Title: Director of Institutional Effectiveness
Telephone: 205-348-7125
E-mail: vabishop@ua.edu

3. Program ldentification:
Field of Study/ Program Title: Theatre
Degree: Bachelor of Fine Arts (B.F.A.)
CIP Code: 50.0501

4. Date of Proposal Submission: April 7, 2017

5. Proposed Program Implementation Date: Fail 2018

6. Program Administration:
Name of College/School: College of Arts and Sciences

Name of Dean: Dr. Robert Olin
Name of Department: Theatre and Dance
Name of Chair: William Teague

B. Program Purpose and Description

1. In no more than one paragraph describe the purpose of the proposed program.
Please also include a brief statement regarding how the program’s purpose is
related to the University’s mission and goals.

The Bachelor of Fine Arts (B.F.A.) degree program in Theatre is designed to train
students to work in the professional theatre and the entertainment industries, as well as
prepare them for graduate study. The realities of a rapidly changing, highly competitive
market make it imperative that actors, designers, and technicians acquire advanced
skills in order to enter the industry immediately following graduation. The University of
Alabama’s (UA) well-established Bachelor of Arts (B.A.) degree program in Theatre
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The University of Alabama Theatre (B.F.A.) Proposal 2

positions UA to initiate a B.F.A. in this field. Central to the University’s mission is the
provision of first-class professional training fo Alabama residents, as well as to students
from throughout the region and the nation.

2. Please provide a description of the specific kinds of employment opportunities, post-
graduate professional degree programs, and other graduate programs that will be
available to the graduates.

The UA Theatre (B.F.A.) degree program will provide students with the necessary
fraining to work professionally as actors, designers, and technicians on Broadway, Off-
Broadway, International and National Tours, Television/Film/Commercials, Regional
and National Theatres, Cruise Lines, and Children’s Theatre.

In addition the program will prepare students for graduate study in terminal degree
programs in various areas of specialization -- Acting, Directing, Musical Theatre,
Choreography, Technical Theatre, Theatrical Design, Theatre History and Criticism,
Theatre Pedagogy, Movement Studies, Stage Management, Playwriting, and Arts
Management.

3. Succinctly list at least four (4) but no more than seven (7) of the most prominent
student learning outcomes of the program. These outcomes should lend themselves
to subsequent review and assessment of program accomplishments.

1) Students will demonstrate professional skills in their areas of concentration in
productions at the University, at its professional summer theatre, and in other
professional theatre and entertainment venues.

2) Students will exhibit the necessary proficiencies to seek employment through
means such as networking, auditions, interviews, portfolios, and websites.

3) Students will demonstrate familiarity with a wide range of theatrical techniques,
research materials, repertoire, and historical development, with special emphasis
on their areas of concentration.

4) Students will have the necessary skills to enter graduate programs in their areas
of concentration.

C. Need for the Program

1. State need. Briefly describe why the program is specifically needed for the State of
Alabama. (State need is considered a priority in the review process.)

The University of Alabama has a successful Department of Theatre and Dance that
includes a New York Senior Showcase, a professional summer theatre, an award-
winning feature film, and recent graduates performing lead roles on Broadway. The
department’s graduates also practice technical theatre and theatrical design at the
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The University of Alabama Theatre (B.F.A.) Proposal 3

highest levels. This success encourages the Department of Theatre and Dance to
expand its offerings beyond the Bachelor of Arts to a Bachelor of Fine Arts in Theatre,
which will allows students the opportunity to further develop their creative talents by
specializing in related professional areas

The Theatre (B.F.A.) degree program will complement UA’s current Theatre B.A.
program, and provide a range of educational and training opportunities not available
elsewhere in Alabama. The B.F.A. degree program will enable The University of
Alabama’s top students to compete fully at the national level with the intensive
professional training needed to do so.

The BFA degree, offering a much more thorough education in all aspects of theatre, will
allow alumni to have more impact in the State of Alabama by becoming involved in the
tremendous number of jobs available in the state according to the following data.

In the Creative Industries Executive Summary, created by the Alabama State Council
on the Arts in 2015, Executive Director Albert B. Head states: “The Creative Industries
in Alabama represent 4,781 businesses, employing a total of 71,081 people, who eamn
annual wages totaling more than $2 billion, and generate almost $8.7 billion in annual
revenue.” The report also states there are 1,225 registered arts and culture non-profits
in the state which represent $177 million in revenue and $393 million in assets. While
not all of these jobs are in performing arts, many of the UA BFA graduates could be
successful in many of these organizations.

The Creative Industries Executive Summary further breaks down jobs in the creative
industries and specifies the following percentages: film and media (37%), design (13%),
and the performing arts (9%). This total represents about 59% of all creative industries
jobs. Based on this summary, an estimated UA BFA alumni would be well positioned to
compete for at least half of this 59%. This would result in 20,969 potential job openings
state wide.

Demographic statistics available from the West Alabama Chamber of Commerce
indicate that the Tuscaloosa metropolitan area represents 20.5% of the population of
the state of Alabama. Applying 20.5% to the state-wide arts jobs total of 20,969, one

can conclude that the UA BFA alumni could impact 4,299 jobs locally.

The B.F.A. program will provide highly trained actors, designers, and technicians
prepared to contribute to the development of the state’s film industry. According fo the
Alabama Film Office, the state has seen an increase in large-budget film productions
coming in from out-of-state, including USS Indianapolis, Selma, and 42, resulting in a
growth in demand for such personnel. Since 2009, Alabama has set up a 25% state tax
rebate for productions over 500k in budget; demonstrating the state's belief that further
developing the film industry would be a significant advantage to the state (and return at
least the 25% investment of tax credits). According to the Creative Industries Executive
Summary, created by the Alabama State Council on the Arts in 2015, film and media
represent 37% of creative industry jobs in Alabama, for a total of 26,260 jobs. From the
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The University of Alabama Theatre (B.F.A.) Proposal 4

Alabama Film Office website, in the past 30 days alone, 5 major film projects have
sought casting or crew in Alabama.

The University of Alabama is currently engaged in an effort o gain Tier One Research
University status. Of the 115 institutions currently in this category - as defined in the
Carnegie Classification of Institutions of Higher Education - only one, The University of
Alabama at Birmingham, is in Alabama. Another Tier 1 institution would attract
additional research funding and outstanding scholars and students to the state. Dr,
Robert Olin, Dean of UA’s College of Arts and Sciences, believes that creative activity in
the arts can contribute to attaining this status. The B.F.A. in Theatre will bring an
additional specialization to the University’s offerings. And achievements by B.F.A.
alumni — on Broadway, in film, television, and performing venues throughout the country
— will enhance the University’s contributions to the arts.

The implementation of the B.F.A. in Theatre will help raise the level of theatre education
in Alabama. The state boasts some world-class high school theatre departments (these
schools have made our Department’s outstanding B.A. program a reality) but -
especially outside of major cities - there is a need for improvement in this area. B.F.A
students will participate in educational outreach programs while at UA. Some of them
will go on to work in children’s theatre, theatre education, and teacher-training
programs, enriching the cultural and educational life of the state.

The Department of Theatre and Dance has been expanding its education and outreach
programs. In the 2015-2016 school year these programs reached 1,400 students at 24
different schools. For the 2016-2017 year the number of students served is projected at
2,500. The potential for these programs is far greater, but outreach work is labor-
intensive, and requires well-trained personnel. The addition of a cadre of talented and
highly motivated B.F.A. students will greatly increase the size and scope of these
programs.

In the 2015-2016 season the Department of Theatre and Dance presented the premiere
of a new Broadway-bound musical, “The Countess of Storyville,” with a cast that
included New York actors and our own students. In the words of the Tony Award-
winning producer of this project, Margot Astrachan (see attached letter), the production
showed that “Alabama is a place to develop new work.” The B.F.A. program - with its
highly trained actors, designers, and technicians — will make the University even more
attractive to Broadway producers seeking a spot to initiate new productions. The
prestige that such ventures can bring to the University and the State is considerable.

A B.F.A. in Theatre responds to demand from current students and applicants. Faculty
report that UA loses extremely talented students to out-of-state schools because the
University currently lacks this specialization.

The B.F.A. is becoming the norm for top students preparing for the theatrical profession.

As an example: the Musical Theatre Educators Alliance is a preeminent international
professional organization. (A letter of recommendation from the MTEA president is
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The University of Alabama Theatre (B.F.A.) Proposal 5

included in this proposal, and UA Professor Stacy Alley is vice president of the
organization.) The 30 American universities that belong to the MTEA are leaders in the
field of theatre education; 27 of them offer the B.F.A. As a flagship Alabama institution,
UA needs to join this elite group.

The University of Alabama has recently embarked upon the construction of a new
130,000 square foot Performing Arts Center. This will be a state-of-the-art facility
including a 450-seat dance theatre, a 350-seat drama theatre, a 250-seat flexible space
theatre, rehearsal studios, classrooms, offices, public spaces, and large parking areas.
It will be a major new performance venue for West Central Alabama. We anticipate that
the Center will draw larger audiences to the Department’s productions, and will offer
greatly enhanced performance and training opportunities for students. As a result, this
would be the ideal time to launch a B.F.A. program.

2. Employment Opportunities. Based on your research on the employment market for
graduates of this program, please complete the following table reporting the total
projected job openings (including both growth and replacement demands) in your local
area, the state, the SREB region, and the nation. These job openings should represent
positions that require graduation from a program such as the one proposed.

Career and College Readiness/Preparation -- Projected Job Openings

Year 1 Year 2 Year 3 Year 4 Year 5 Total
Local 81 82 82 83 84 412
State 403 407 411 415 419 2056
SREB 14,499 14,644 14,790 14,938 | 15,088 | 73,959
Nation 60,416 61,020 61,631 62,247 | 62,869 | 308,183

Please briefly describe your methodology for determining employment opportunities —
projected job openings. Be sure to cite any data sources used in formulating these
projections. The actual survey instrument, detailed results, and associated data file(s)
must be maintained internally by the institution for five years from the implementation
date. The survey upon which the proposal is based must be available for ACHE Staff
examination upon request for that five year timeframe. The survey instrument, detailed
results, or associated data file(s) should not be included in the proposal.)
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The University of Alabama Theatre (B.F.A.) Proposal 6

The Department of Theatre and Dance used information published by the United States
Department of Labor, Bureau of Labor Statistics to track data for the following job titles
relevant to the Theatre B.F.A.: Actor, Set and Exhibit Designer, all other Designers,
Producers and Directors, Music Directors and Composers, and Musicians and Singers.
The latest data are from 2014. The Bureau of Labor Statistics projects 1% growth per
year in this field through 2024. The Department created a spreadsheet to extrapolate
the numbers to projected years and then multiplied total positions by the current 2016
job opening rate of 25%. The standard job opening rate of all jobs nationally is 3.7%. In
consultation with Amhad ljaz of The University of Alabama Center for Business and
Economic Research, and by an examination of hiring practices in the film industry and
of several large theatre institutions in Alabama, the Department determined that a job
opening percentage of 25% is more realistic. This is due to the fact that virtually all film

and media jobs are temporary, and more than half of theatrical jobs are temporary. In
most cases data is available state by state, which made it possible to provide a sum of
all SREB states. Alabama data is partially estimated.

In addition, the B.F.A. degree in Theatre would qualify graduates to enter funded
assistantships in M.F.A. programs. By referencing the list of university affiliate
members on the Theatre Communications Group website, there are approximately 60
M.F.A. programs in the country. Each program would take in an average of ten entering
students per year, which would create an additional 600 positions per year nationally. It
is not certain whether these are included in the above Department of Labor statistics.

3. Student Demand - Enrollment projection. Please briefly describe your methodology
for determining enrollment projections. [f a survey of student interest was conducted,
please briefly describe the survey instrument, number and percentage of respondents,
and summary of results.

(The survey instrument, and associated data file(s) need not be included in the proposal. This
proposal information should be maintained for ACHE Staff review for five years from the actual
implementation date.)

The department polled our current Theatre (B.A.) students to ascertain their interest in a
B.F.A. program. They were asked: “If a BFA program became available at this time,
would you switch to that program.” They were warned that if they did so they would not
be able to finish any minors or double majors and still graduate in four years.

Out of the 97 students queried, 79 responded to the survey. Of that group, 53 said they
would switch, and 27 said they would remain in the BA program.

This survey confirmed that there is substantial interest among our own students in a
B.F.A. program. We are polling high school seniors currently auditioning for our B.A.
programs, and their response shows an even greater interest in the B.F.A.

D. Specific Rationale (Strengths) for Program
What is the specific rationale (strengths) for recommending approval of this proposal?
List no fewer than three (3) and no more than five (5) potential program strengths.
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The University of Alabama Theatre (B.F.A.) Proposal 7

1. The program will provide advanced, specialized training to enable Alabama’s
creative students to enter the theatrical and entertainment profession immediately
following graduation.

2. The higher level of specialization in this program will provide students a significant
advantage in pursuing graduate level study if they choose to follow that path.

3. Due to more extensive training of our students, the program will enhance the cultural
life of Alabama by raising the level of productions offered by our department in
Tuscaloosa, at our summer theatre in Gulf Shores, and throughout the state.

4. Since some graduates will ultimately seek to enter the teaching profession, the
program will raise the level of theatre education in the state, the surrounding region,
and the nation.

Please note that letters of support may be included with the proposal

Please see Appendix A for letters of support.

E. Similar Programs

Using the ACHE Academic Program inventory found at
http://www.ache.state.al.us/Content/Departments/Instruction/Studentinfo.aspx

List below all programs at the same degree level (by institution) that utilize the same 6-
digit CIP code as the one being requested in the program proposal.

Also, list any programs at other CIP codes that may be offering similar instruction.

If there are no similar programs place a “0/none” by 1. in the listing directly below.
Note: Institutions should consult with ACHE Staff during the NISP phase of proposal
development to determine what existing programs are considered duplicative of the proposed
program.

The following institutions offer similar programs at this level:

50.0501 Auburn University: BFA in Theatre

This the only full-range BFA in Theatre program in the state accredited by the National
Association of Schools of Theatre (NAST).

50.0501 University of Montevallo: BFA in Theatre
Not NAST accredited.

50.0501 University of South Alabama: BFA in Dramatic Arts
Not NAST accredited.
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The University of Alabama Theatre (B.F.A.) Proposal 8

50.0509 UAB: BFA in Musical Theatre
Pending final approval for NAST accreditation.

50.0509 Samford University: BFA in Musical Theatre
NAST accredited.

Please add numeration and list additional similar programs, if applicable. Not applicable

If the program duplicates, closely resembles, or is similar to another program already offered in
the State, provide justification for that duplication.

Also, if a graduate program, please identify and list any similar programs at institutions in other
SREB states.

Other institutions in the state are offering B.F.A. programs in Theatre, but the proposed
Theatre B.F.A. degree program at The University of Alabama will offer opportunities that
are not available elsewhere. UA’s Theatre (B.F.A.) degree program would be one of
only two programs in the state offering a full-range B.F.A. in Theatre and that are
accredited by the National Association of Schools of Theatre.

UA’s Department of Theatre and Dance is the only department in the state offering a
New York Showcase, a professional summer theatre (SummerTide in Gulf Shores),
regular productions at off-Broadway theatres in New York (59E59 Theatre, Urban
Stages, and Theatre Row), and overseas performance opportunities (National Theatre
of Cuba). Unique in the state, the Department has produced an award-winning feature
film, Service to Man.

UA’s diverse and highly accomplished faculty, many with national and international
credits, offer a wide variety of courses that ensure UA’s Theatre graduates are
successful at many levels of the theatrical and entertainment industry. Department
faculty are active in the theatrical world, and often include students in their projects. For
example:
Professor Raphael Crystal wrote and produced filmed segments for a new
Ripley’s Believe-It-Or-Not in Times Square and cast student Stephen Tyler Davis
in the major role;
Professor Seth Panitch wrote and directed the film Service to Man and cast
recent grad Willie Williams in a featured role;
Professor Andy Fitch, thanks to his long association with Red Mountain Theatre
of Birmingham, was able to facilitate the hiring of student Wheeler Kincaid as Set
Designer.

UA'’s recent graduates have performed leading roles on Broadway (Hamilton, Kinky
Boots), on national and international tours, and in regional theatres across the country.
A young UA grad is slated to appear in the leading role of the new Star Trek television
series. This unusual level of accomplishment ensures that graduates from the B.F.A.
program will get attention in the entertainment industry and will enjoy a wide network of
contacts.
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The University of Alabama Theatre (B.F.A.) Proposal 9

F. Collaboration With Other Institutions/Agencies
Does the institution plan on collaborating with other institutions in the delivery of this
program?

nYes No::]

If yes, please indicate below which institutions and describe the basis of this
collaboration.

UA’s Department of Theatre and Dance will continue collaborations with other
institutions of higher education and organizations that offer experiential learning
opportunities for all Theatre students, including:

Red Mountain Theatre Company

This theatre company has held special auditions for UA students on campus. Many UA
students and faculty members have worked for them. We anticipate internship
arrangements with this company.

Birmingham Children’s Theatre

Many UA students and faculty members have worked for this well-established company.
We are in contact about auditions and staffing needs. BCT has arranged season-long
employment for some of our students. We anticipate internship arrangements.
Aristotle University, Thessaloniki, Greece

Prof. Andy Fitch teaches a summer program for UA students in Greece. Professor
Rebecca Salzer has lectured at AUTH. Faculty from Aristotle have visited and lectured
at our campus. We anticipate further exchange programs.

Escola Musica da UFBA, Salvador, Brazil

Prof. William Martin has visited as guest lecturer in Salvador. Faculty members from
the Escola have studied at UA’s School of Music, and have given concerts and talks at
our campus. We anticipate further exchanges.

University of Havana, Cuba

Prof. Seth Panitch has directed productions, including UA students and students from
Havana, in Cuba and off-Broadway in New York.

Shenandoah Conservatory

Faculty members from Shenandoah have presented workshops and master classes at
our campus, and we anticipate further collaborations.

Alabama Public Radio

UA students perform at fund-raising events for APR. The station publicizes our
performances. APR staff members participate in events related to our touring shows in
the state.

Alabama Writers Hall of Fame

UA students and faculty members perform in - and participate in program planning for -
Hall of Fame events.

Broadway Dance Center, New York

This leading New York dance school has provided scholarships and work-study
opportunities for UA students.
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Musical Theatre Educators Alliance

Professor Stacy Alley is Southeast Region Director. She and Prof. Raphael Crystal
have lectured at international conferences of this organization. UA students have
aftended conferences and performed at MTEA student showcases here and abroad.
Alabama Conference of Theatres

We actively participate in ACT, in order to recruit high school students for our program,
and to raise the level of theatre education throughout the state.

Southeastern Theatre Conference

The University of Alabama actively participates in this leading theatre organization, and
has provided four past SETC presidents. Professors Steve Burch, Andy Fitch and
Stacy Alley have chaired important committees. UA students enthusiastically attend
national conventions, where they have received honors and many summer theatre job
offers at auditions hosted by SETC.

Edinburgh Fringe Festival

Professors Allison Hetzel and Stacy Alley have performed at the Festival. Prof. Sarah
Barry brought a group of UA students to perform a full-length original dance work at
Edinburgh in Summer 2016.

Colorado Shakespeare Festival

Prof. Seth Panitch directs at the Festival. Other Festival directors have come to our
campus as guest artists. Auditions for Festival actors are held on our campus. We
have an established internship program with the Festival.

Texas Shakespeare Festival

We have an exclusive callback arrangement with this Festival.

Utah Shakespeare Festival

We have an exclusive callback arrangement with this Festival

Stage Door Manor Performing Arts Training Center

Our Costume Production Specialist Todd Roberts is Department Head for Costume,
Hair, and Makeup at this summer training program for high school students. Many UA
students have worked there as instructors, counselors, and in various technical
departments.

Norwegian Cruise Lines

Norwegian auditions potential performers at UA’s campus. A number of UA students
have been hired as a result. The company keeps us informed of changing requirements
for employment.

Complicite; Theatre Company in London

Prof. Kelley Schoger has performed with this acclaimed London theatre company, and
the group’s founder and director will be a guest artist at our Department in Fall ‘17. We
anticipate that UA students will participate in the company’s theatrical movement
training programs.

Dance-Forms Productions

This international production company has produced overseas concerts for Prof. Stacy
Alley, and we anticipate further collaborations with UA faculty and students.

UA Abroad in London

This program enables students to spend a semester at Roehampton University in
London, and numerous UA Theatre majors have availed themselves of this opportunity.
UA Abroad in Greece
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This program enables students to spend almost a month touring dozens of Ancient sites
and museums in Greece over the summer. This program is team taught by Tatiana
Summers from the Classics Department and Andy Fitch of the Theatre Department.
Danish National Musical Theatre Academy

The Department is initiating a student exchange program with this leading European
theatrical training institution.

G. Curriculum

1. Program Completion Requirements: (Enter a credit hour value for all applicable
components, write N/A if not applicable)

ACTING CONCENTRATION

Credit hours required in major courses 64
Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum 49
Credit hours required in support courses N/A
Credit hours in required or free electives 16
Credit hours for thesis or dissertation N/A
Total credit hours required for completion 128

MUSICAL THEATRE CONCENTRATION

Credit hours required in major courses i
Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum 49
Credit hours required in support courses N/A
Credit hours in required or free electives 8
Credit hours for thesis or dissertation N/A
Total credit hours required for completion 128

DESIGN/TECHNICAL THEATRE CONCENTRATION

Credit hours required in major courses 55
Credit hours required in minor N/A
Credit hours in institutional general education or core curriculum 49
Credit hours required in support courses N/A
Credit hours in required or free electives 24
Credit hours for thesis or dissertation N/A
Total credit hours required for completion 128

2. Will this program be related to other programs at your institution?

Yes.

If so, which ones and how?
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The Theatre B.A. program offers substantial theatrical training within a liberal arts
degree. The Theatre B.F.A. program will offer professional training of a completely
different magnitude. B.A. Theatre majors are required to take a minimum of 36 credits
in the major. B.F.A. students will take a minimum 79 credits in the major, plus 3 general
education credits in theatre. Students in our B.A. Musical Theatre Track currently are
required to take 60 credits, because of ancillary courses in music and dance. The
B.F.A. students in the musical theatre concentration will take 6 general education
credits in theatre and music

B.F.A. students will need to pass stringent entrance exams, and satisfy periodic
assessments to remain in the program. Unlike B.A. students they will be required to
complete capstone projects in their areas of concentration.

In short, the B.F.A. program will accept and graduate only those students who, in the
faculty’s opinion, have the talent, discipline, and creative and technical potential to
successfully pursue careers in the highly demanding professional worlds of theatre and
entertainment. The B.F.A. program will likely increase enrollments in our B.A. program.
The increased prestige and visibility of the department - together with the addition of
courses that will in some cases also be available to B.A. students — are likely to attract
more B.A. theatre majors.

3. Please identify any existing program, option, concentration or track that this program
will replace at your institution.

The B.F.A. program will not replace existing B.A. options, concentrations, or tracks.

4. Is it likely that this program will reduce enroliments in other graduate programs at
your institution? If so, please explain.

N/A

5. If this is a graduate program, please list any existing undergraduate programs at the
institution which are directly or indirectly related to the proposed graduate program. If
this is a doctoral proposal, also list related master's programs at your institution.

N/A

6. Please complete the table below indicating the proposed program’s courses. Include
the course number, and number of credits. (If feasible/useful, please group courses by
sub-headings within the table.)

Course Number and Title Number of * If New
Credit Hours Course
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BFA Core Courses:

TH 114- Introduction to Theatre 3
(this also counts as a Gen Ed Fine Arts course)

TH 141- Acting |

TH 220- Scenery or TH231- Costume Construction

TH 361- Directing or TH470- Theatre Management

TH 451- History of Theatre |

TH 452- History of Theatre Il

TH 291,391, and 491- Practicum (1 hr. each)

W Wl W W W W w

TH XXX Senior Project 1-

General Education Courses:

EN 101 and 102 Freshman English 6
Two foreign language courses 8
Courses in History & Social/Behavioral Sciences 12
Courses in Fine Arts, Literature, Humanities 12
Courses in Mathematics & Natural Sciences 11

Courses in Areas of Concentration

See G.8 below for courses in the Acting, Musical
Theatre, and Design/Tech concentrations.

7. Enumerate and briefly describe any additional requirements such as preliminary
qualifying examination, comprehensive examination, thesis, dissertation, practicum or
internship, some of which may carry credit hours included in the list above.

Admission to the program will be based on auditions, interviews, and, where
appropriate, portfolio reviews. Continuance will be based upon periodic assessments.
Practicums will be required in all areas of concentration. A senior project or recital will
be required.

8. Does the program include any options/concentrations? If so, please describe the
purpose and rationale and list the courses in the option.

The program will include three concentrations: acting, musical theatre, and
design/technical theatre. These correspond to three career paths within the theatrical
and entertainment professions, and call for specialized courses in addition to the core
B.F.A. theatre curriculum.
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COURSES IN THE CONCENTRATIONS

Course Number and Title Number of *if new course
credit hours

Acting Option
TH 240 Beginning Stage Movement
TH 242 Acting Il
TH 440 Advanced Stage Movement
TH 441 Acting 1l
TH 442 Careers in Acting
TH 444 Acting in Film and Comedy
TH 445 Acting Shakespeare
TH 446 Advanced Voice
TH 447 Dialects
TH 448 Rehearsal Process (Showcase Prep)
TH 490 Independent Study:
(Alexander Technique, Audition Technique)
TH 230 Stage Makeup
TH 361 Directing or TH 470 Theatre Management
TH 365 Stage Management
TH 482 Playwriting
Electives:
Courses in Acting, Voice, Movement, Design

Musical Theatre Option

Voice:

THMT 174,274,374,474- Musical Theatre Voice
TH 467- Musical Theatre Repertoire Coaching
Acting:

TH240 or TH440- Stage Movement

TH242- Acting Il

TH444- Acting in Film and Comedy

TH445- Acting Shakespeare

Music:

TH 165- Musicianship |

TH 166—Musicianship Il

MUA121- Introduction to Listening

(the above also counts as a General Education Fine A

Dance:

DN210-Musical Theatre Dance |
DN310 -Musical Theatre Dance Il
DN410- Musical Theatre Dance Il
DN 211 or 212 - Ballet

DN 311 or 312 - Modern
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DN 251,252, 351, 352, 451, or 452 - Jazz

Courses Combining Voice, Acting, and Movement:

TH465- Musical Theatre Performance |
TH466- Musical Theatre Performance I/

Electives:

Courses in Voice, Acting, Dance

Design/Technical Theatre Option

TH 120
TH 220
TH 230
TH 231
TH 233
TH 322
TH 365
TH 415
TH 419
TH 420
TH 421
TH 423
TH 422
TH 424
TH 425
TH 426
TH 427
TH 430
TH 432
TH 433
TH 434
TH 435
TH 437
TH 436
TH 439
Electives

Principles of Design
Fundamentals of Stage Scenery
Stage Makeup

Beginning Costume Construction
Beginning Costume Design
Fundamentals of Stage Lighting
Stage Management

Properties Construction
Electricity and Electronics
Technical Direction

Period Décor

Drafting for the Theatre

Scene Design

Advanced Scenic Design

Scene Painting

Sound Production Techniques
Computer Graphics for the Theatre
Historic Costume for Stage
Costume Construction Il
Costume Design |

Costume Design I

Presentation for Designers
Drawing for Stage Designers
Fabric Modification

Advanced Stage Makeup

Selected dependent upon area of specialization

9. State and list if the program has any special admission requirements. If none, state:
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“The program has no special admission requirements”.

15

Admission to the program will be based on auditions, interviews, and portfolio reviews.

Applicants to the Musical Theatre concentration will submit pre-screening videos. In
most cases incoming students will have some degree of previous training and

achievement in their fields of concentration, although allowance will be made for those
with obvious talent and potential who have not yet had access to theatrical training and

experience.
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Program Review and Assessment

In the final analysis, the institution and its governing board are accountable for the
quality, utility and productivity of this and all other programs of instruction. .

With this in mind, please describe the procedures that will be used in assessing the

program’s outcomes.

Be sure to include:

1. An assessment process for the student learning outcomes;

Student learning outcomes will be assessed in accordance with the matrix below.
Results of regular assessment will be reported annually to the Department of
Theatre and Dance faculty and the Office of Institutional Effectiveness.

Student Learning Outcomes

Assessment Measures

Students will demonstrate professional
skills in their areas of concentration in
productions at the University, at its
professional summer theatre, and in other
professional theatre and entertainment
venues.

Students will be evaluated in classes based on
demonstrated achievement, and improvement in theatre
techniques, through written exams and demonstrated
proficiency.

Student participation in University productions, and in
professional productions at our summer theatre and other
venues will be evaluated and discussed in periodic
meetings with faculy members.

Students will be evaluated each semester or year through
performance and portfolio reviews.

Performance students will audition for professional theatres
at industry conferences and elsewhere; they will audition
for casting directors and agents at our New York
Showcase. Design students will present portfolios to
professional theatres at conferences and by directly
contacting potential employers.

Students will exhibit the necessary
proficiencies to seek employment through
means such as networking, auditions,
interviews, portfolios, and websites.

All classes are experiential and assessments are based on
faculty coaching, peer feedback, written self-assessments,
and on-camera evaluations .

Students receive feedback based on callbacks and
performance and p