Steps in Approval of NEW GRADUATE Programs

Begin with discussion/approval of
department faculty, department chair and

Department develops NISP (Notification of
Intent to Submit Proposal) using CIM

college dean, and Graduate Dean
(documentation of faculty approval
required)

(Course Information Management) system

NISP must be approved by department faculty, chair,
college dean, Graduate Dean and Provost

Provost/President submit NISP packet (includes NISP form, resolution, faculty
approval, and letters of support) to UA system Board of Trustees

—

BOT approves NISP; submits packet with a
transmittal letter to ACHE staff and the

ACHE staff, other institutions, and ACGD
provide feedback on NISP

Alabama Council of Graduate Deans

/

College Dean sends Proposal to

Department prepares proposal, resolution, and

supporting documentation, using CIM; approved by Committee of Graduate Council

department then goes to college dean

Research and New Programs

~

Once approved by the
committee, the Graduate
Council votes to approve
proposal, then goes to Provost

Submit packet to Provost; Provost and
President submit proposal packet to UA
Systems with transmittal letter

UA Systems submits BOT-approved proposal

N
to ACHE

Proposal placed on agenda for ACHE

F meeting; ACHE approves proposal

for final approval

ACHE-approved proposal is submitted to BOT

SACSCOC is notified if necessary




